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BOARD OF STATUTORY AUDITORS' REPORT 

To the financial statements for the year ended as of 31 December 

2021 pursuant to Article 83 of Law 47/2006, as amended. 

By 

BANCA AGRICOLA COMMERCIALE ISTITUTO BANCARIO SAMMARINESE S.P.A.  

With registered office in Dogana (RSM), Via Tre Settembre n. 316, 

registered under no. 5422 in the Register of Companies 

and also, under no. 48 of the Register of Authorized Persons, 

Economic Operator Code SM00087, share capital 20,880,080 fully 

paid up. 

 

Dear Shareholders' Meeting, 

this Report reports the conclusions of the audit activity carried 

out by the Board of Statutory Auditors and the information on the 

financial statements for the year ended as of 31 December 2021 of 

Banca Agricola Commerciale Istituto Bancario Sammarinese S.p.A. 

(hereinafter also "BAC" or "Bank"), in accordance with Article 83 

of Law No. 47 of 23 February 2006, as amended, thus reporting the 

conclusions of the audit activity carried out. 

In two separate meetings, the Shareholders' Meeting, following 

voluntary resignations, appointed a new Chairman of the Board of 

Statutory Auditors and a new Statutory Auditor, based on the 

determinations set forth in Regulation 2020-01.  

This report, which is presented to the Shareholders' Meeting, 

includes those news, data, and information that the undersigned 

Board of Statutory Auditors felt it wished to render to the Bank's 

shareholders. 

The Board has reviewed the financial statements for the year ended 

as of 31 December 2021, which have been prepared by the Directors 

and communicated by them to the Board, within the terms of the Law, 

together with the management report.  

As of the date of the individual members' assumption of office, we 

have carried out the activity entrusted to us and have supervised 

compliance with the law and the articles of association, in 
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accordance with the principles of proper administration, the 
adequacy of the internal control system and the administrative-
accounting system, as well as the reliability of the latter in 
correctly representing management events on the ways in which the 
rules of corporate governance are actually implemented. 
We give an account of this activity with this report that we are 
presenting to the Assembly. 
I. CORPORATE GOVERNANCE 
The Shareholders' Meeting held on 23 June 2021 renewed the Board 
of Directors, which had come to a natural end, for the next three 
years, based on the so-called fit and proper regulations issued by 
the Central Bank in Regulation 2020-01. Subject to the confirmation 
of one director appointed in 2020, thus falling within the limits 
of tenure, new corporate officers (Chairman, Vice Chairman and two 
directors) were appointed. 
The process of top management renewal, which began in 2019 with 
the appointment of the General Manager, saw the appointment of the 
Deputy General Manager during the 2021 financial year.  
24 meetings of the Board of Directors were held in 2021.  
The Anti-Money Laundering Committee met 5 times, the Credit 
Committee 35 times, the Management Committee 3 times, the Finance 
Committee 6 times, the Risk Committee 5 times, and the Credit 
Impairment Committee 4 times. 
II. SUPERVISORY ACTIVITIES CARRIED OUT. 
During the financial year ended as of 31 December 2021, the Board 
of Statutory Auditors met 30 times, 8 of which were attributable 
to the undersigned Board of Statutory Auditors as last resolved at 
the General Shareholders' Meeting held on 13 October 2021.  
On 5 July 2021 and 22 October 2021, the Board of Statutory Auditors 
carried out, and transmitted the self-assessment documents of the 
requirements of honorability, professionalism, and independence 
under Part IV, Title II of BCSM Regulation 2007-07, as supplemented 
by the criteria of fairness and competence provided for in Article 
1 of CBSM Regulation 2020-01 of the new members of the Board of 
Statutory Auditors to the Board of Directors and Central Bank. 
There were no situations during the 2021 financial year that 
required the issuance of mandatory opinions by the Board of 
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Statutory Auditors in accordance with current corporate 
regulations, nor does the Auditing Firm appear to have been called 
upon to express such opinions. 
The Bank did not receive any inspection reports from the Financial 
Intelligence Agency or from the Central Bank during the year. 
The Board has fulfilled its obligations under Article VII.I .9, 
first paragraph, of the Banking Regulations 2007 07 et seq. 
Supervisory activities in all the forms provided for by the legal 
provisions also involved the direct involvement of the General 
Management, the various corporate functions as well as the control 
functions.  
The Board of Statutory Auditors attended all the meetings of the 
Board of Directors, obtaining, in compliance with the regulations 
in force, appropriate information on the general performance of 
operations and its foreseeable evolution, as well as on the most 
significant operations, in terms of their size or characteristics, 
carried out by the Bank, for which it is acknowledged that they 
were carried out in compliance with the Law and the Articles of 
Association. 
The Board of Statutory Auditors, to the extent of its competence, 
reports  

• that it has examined the general aspects, management processes 
and methods of measuring the risks inherent in and related to 
the Bank's activities, as well as their suitability and 
effectiveness to cope with the occurrence of serious, 
persistent, widespread and generalized difficulties  

• to have followed the evolution of management in accordance 
with the strategic objectives set, as well as the evolution 
of organizational changes consistent with the aforementioned 
objectives, verifying, also through periodic analysis and 
checks, that the constant adaptation of the information 
apparatus was maintained. 

As for the system of internal controls, it is acknowledged that it 
is periodically subject to reconnaissance and adjustment in 
relation to the evolution of corporate operations and the reference 
context. Internal audit activities are carried out by the Internal 
Audit function, which reports the results of its activities 
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directly to the Board of Directors and the Board of Statutory 
Auditors. 
The Board of Statutory Auditors has constantly interacted with all 
control functions.  
The Board of Statutory Auditors confirms that the control functions 
are autonomous and independent and represent an effective legality 
safeguard for the Bank. 
It is acknowledged that during the year an in-depth audit was 
carried out with the help of external auditor (Parente  partners, 
hereinafter the "Consultant") on the functionality of the system 
of internal controls, in order to identify the necessary 
interventions with the aim of strengthening its effectiveness. 
The Consultant carried out an "assurance" activity of the second 
and third level controls aimed at assessing the level of adequacy 
of the system of internal controls. 
The analysis activity was carried out according to three main 
drivers  

• Positioning, i.e., planting of control functions  
• Process, operation of control functions  
• People, self-assessment of the quantity and quality of 

resources incardinated in the corporate control functions. 
The Consultant, downstream of the activities carried out, 
considered  

the system of controls sufficiently functional   
the defined structures, appropriately staffed and placed at 
an appropriate hierarchical level to ensure their 
independence.  

The Consultant also indicated an intervention to align and refine 
the provisions and a better regulation of information flows so as 
to form an organic, mapped and, as far as possible, standardized 
system. 
The Board of Statutory Auditors, having analyzed the assessment 
agreed with the methodology adopted and appreciated the technical 
rigor with which the work was carried out, confirmed the positive 
assessment of the work done and agreed with the conclusions.  
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The Bank, based on the suggestions made by the Consultant, prepared 
an action plan, which was monitored by the Board of Directors and 
the Board of Statutory Auditors. 
The actions under the plan are nearing completion. 
The Board of Statutory Auditors, in light of the findings obtained 
and the supervisory activity carried out, considers the system of 
internal controls to be substantially adequate to the Bank's 
characteristics and to meet the requirements of efficiency and 
effectiveness in the control of risks and compliance with internal 
and external procedures and regulations. 
The Board has also assessed, to the extent of its competence, the 
reliability of the administrative and accounting system in 
correctly capturing and representing operating events, through the 
information periodically obtained from the heads of the various 
functions involved and from the periodic meeting with the auditing 
firm.  
The Board of Statutory Auditors also carried out its oversight of 
Bac's dealings with related and connected parties. From the 
findings of the Heads of Internal Control Functions we can report 
that: 

to date, no situations have been encountered such as to incur 
risks of non-compliance with regulations and no particular 
critical issues have been found during the year that have 
required corrective action in this respect, so that the set 
of safeguards and procedures appears functional to preventing 
the risk of non-compliance with regulations; 
the controls are considered adequate with respect to the 
purpose of verifying the correct master census, updates and 
connections with Related Parties and Related Persons; 

The Board acknowledges that during the financial year no complaints 
were received pursuant to Article 65 of Law 47/2006, as amended, 
and that the supervisory activity was carried out in a normal 
manner and that no significant facts emerged from it such as to 
require reporting here. 
Furthermore, it is acknowledged that during the 2021 financial year 
there were no complaints or reports brought to the attention of 
the Board by the Auditing Firm. 
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Finally, it is acknowledged that on 8 March 2022, meetings were 
held with the auditing bodies of the subsidiaries. 

III. FINANCIAL STATEMENTS 
As far as the control of proper bookkeeping and the correct 
recording of operating events in the accounting records is 
concerned, as well as the verification of the correspondence 
between the information in the financial statements and the results 
in the accounting records and the conformity of the annual 
financial statements with the regulations of the Law, it should be 
noted that these tasks are entrusted to the auditing firm AB&D 
S.p.A. 
The Board of Statutory Auditors has supervised the general approach 
given to the same, its general compliance with the Law as regards 
its formation and structure, and in this regard has no particular 
observations to report. 
We believe that the information provided to the Shareholders' 
Meeting meets the requirements and contains a faithful, balanced 
and comprehensive analysis of the Bank's situation, performance 
and results of operations. 
We have reviewed the draft Financial Statements for the year ended 
as of 31 December 2021, consisting of the Statement of Assets and 
Liabilities, Profit and Loss Account, and Explanatory Notes to the 
financial statements, made available to us together with the Board 
of Directors' Report on Operations, and accordingly, we report the 
following. 
The Bank's Equity as of 12/31/2021 amounts to  85,824,035 and 
consists of the share capital of  20,880,080, ordinary or legal 
reserves of 49,248,958, reserve for own shares or quotas of  
14,378, other reserves of 126,612, revaluation reserves of  
18,076,812 and a loss of 2,522,804 for the year. 
The Supervisory Limits, which are punctually represented and 
described in the Financial Statements documents, show a total 
capital ratio of 12.90  for the year 2021, an improvement compared 
to 31 December 2020 and higher than the minimum limit of 11  
required by Regulation 2007-07 (as amended).  
Regulatory Capital, determined in accordance with the provisions 
of the Supervisory Authority, stands at 42.059m. In the year just 
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ended, the Bank shows no shortfall in capital for Prudential 
Supervisory purposes. 
Net loans to customers as of 31 December 2021 amounted to 344.352m, 
a decrease of 29.357m from the previous year. 
Gross impaired loans as of the end of 2021 stood at 142.636m, down 
18.075m (-11.25 ) from the previous year. 
During the year, BAC continued its policy of close monitoring and 
recovery on non-performing positions leading to the highlighted 
contraction. 
Overall, total loans to customers amounted to a nominal 414.914m, 
against which value adjustments of 70.561m were made; the overall 
coverage ratio of loans to customers was 17.01 , compared to 18.07  
as of 31/12/2020. 
The profit and loss account for the 2021 financial year closed with 
a negative result of 2,522,804, a sharp decrease from the previous 
year.  
On 9 May 2022, the auditing firm AB&D S.p.A. issued its report on 
the financial statements with a positive opinion and a call for 
information. More specifically, it expressed the following opinion: 
In our opinion, the statutory financial statements give a true 
and fair view of the financial position of BANCA AGRICOLA 
COMMERCIALE ISTITUTO BANCARIO SAMMARINESE S.p.A. as of 31/12/2021 
and of the results of its operations for the year then ended in 
accordance with San Marino regulations, including Regulation 2016-
02 issued by the Central Bank of the Republic of San Marino, which 
govern their preparation criteria ; 
The audit report also contains the following points of information:  
Without modifying our opinion, we draw attention to the information 
contained and in greater detail in the Management Report and the 
Explanatory Notes to the financial statements regarding the 
following significant events.  
• The financial statements as of 31/12/2021 have been prepared 
by continuing the accrual of adjustments resulting from the AQR 
(Asset Quality Review) exercise allowed by Article 40 of Law 
173/2018 together with the authorization of the Supervisory 
Authority (Prot.No.20/5553 of 19/06/2020), over a period of 10 
years starting from 2019. As a result of the aforementioned accrual 
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process, the suspended value adjustments, recorded in asset item 
130 Other assets  as of 31/12/2021, amount to 32,072,332 with an 
impact on the 2021 profit and loss account of 4,581,762, recorded 
under item 140 alue adjustments to loans and provisions for 
guarantees and commitments . 
• The Bank, during the year  
- sold in advance on the market subordinated fixed financial 
debt instruments issued by non-investee financial companies, as 
resolved by the Board of irectors on 17/06/2021 on the basis of 
the reasons given therein, for a total nominal amount of 
20,451,000 recorded in the financial statements for 21,584,856. 
Capital gains and other realized income were entered under item 
190 Extraordinary income,  while realized capital losses were 
entered under item 200 Extraordinary expenses,  generating a net 
loss of  24,806 in total  
- proceeded, on the basis of the forecasts contained in the 
CBSM letter prot. no. 20/13417 of 22/12/2020, to the disinvestment 
of additional fixed asset debt financial instruments for a nominal 
amount of 14,118,000, recorded in the balance sheet for 
14,175,684, of which a nominal amount of 6,000,000 recorded in 
the balance sheet for 5,994,927 previously transferred to the free 
portfolio. Realized capital gains were recorded under item 190 
Extraordinary income  for a total of 627,574. 
The transactions carried out on the basis of the above-mentioned 
CBSM letter prot. no. 20/13417 dated 22/12/2020 generated capital 
gains of 2,839,576 during the 2020 financial year and capital 
gains of 627,574 during the 2021 financial year. The total amount 
of realized gains of  3,467,150 is to be allocated to a reserve 
earmarked for future capital increases up to the amount of the sum. 
As of 31 ecember 2021, this reserve was already tied up in the 
amount of 126,613 as a result of the approval of the financial 
statements for the year ended as of 31/12/2020. Therefore, the 
remaining part amounting to 3,340,538 will have to be set aside 
by drawing from the profits of future years. All of this as better 
detailed and explained in Section 5 of the Explanatory Notes to 
the financial statements. 
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• In the early months of 2022, the Bank audited the 2022-2024 
Three- ear evelopment Plan, as reported in the section The 
Business Outlook  of the Management Report, which assumes the 
return to economic e uilibrium in plan arc. These assumptions made 
satisfied the analyses regarding the existence of the conditions 
related to the going concern principle.  
Since this Board of Statutory Auditors has not been entrusted with 
the legal audit of the Financial Statements, we have supervised 
the general approach given to the same, its general compliance with 
the law with regard to its formation and structure and, in this 
regard, we have no observations to report. 
IV. REMAR S AND PROPOSAL REGARDING T E FINANCIAL STATEMENTS AND 

T EIR APPROVAL 
Considering the results of the work we have carried out and the 
opinion expressed in the audit report issued by the independent 
auditor, we invite you to approve the financial statements for the 
year ended as of 31 December 2021, as prepared by the directors. 
The Board of Statutory Auditors agrees with the proposal to cover 
the loss of 2,522,804 for the year 2021 through the use of the 
ordinary reserve contained in the final part of the Report of the 
Board of Directors. 
 
San Marino, 27 May 2022 
 

Dott.ssa Vanessa Tavolini (Chairman) 

Dott. Giorgio Ruticali (Auditor) 

Avv. Dennis Beccari (Auditor) 

 
 

SUB ECTIVE AND OB ECTIVE CONDITIONS 
According to article 6 of Law no. 47 of 23/02/2006, all the members 
of the Board of Statutory Auditors of Banca Agricola Commerciale 
of the Republic of San Marino S.p.A. declare that the subjective 
and objective conditions remain for holding the office of Auditor. 
San Marino, 13 May 2022 
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Dott.ssa Vanessa Tavolini (Chairman) 

Dott. Giorgio Ruticali (Auditor) 
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